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VANESSA PHILLIPS

The Way to Excellence

orking in the regulatory space
is very much a team effort and
Vanessa Phillips is truly a team-fo-

cused leader who is intent on helping clients
meet their goals.

“Working in the regulatory space is hard
to do without the support of a team,” Vanessa
says. “We're constantly crunched at the end of
the submission process and I can honestly say
there isn’t a single instance where I could have
been successful without
the help of a team. Ask-
ing team members for
help tells them you trust
them; showing apprecia-
tion instills a sense of pride.”

As VP of operations at WAYS Pharma-
ceutical Services, she is adept at innovating
informal support systems that span different
roles and functions within the organization.
By fostering all types of knowledge sharing,
informal mentoring, and on-the-job training
efforts Vanessa is investing in teams across the
organization.

Trust is key, Vanessa says, and that means
not micro-managing. “It’s important to check
in often so that your team knows you're there
if they need your help; it’s equally important
to give them the space to troubleshoot and
plan on their own,” she says. “If someone needs
my help, I'll roll up my sleeves and help. I've
found this to be important in building lasting
and trusting relationships as well as maintain-
ing my own skill set.”

A respected subject matter expert in
global regulatory submissions, Vanessa is often
sought out by clients for her knowledge of
eCTD submissions and the corresponding data
requirements.

Colleagues say Vanessa is known for her
quiet authority. She listens before she speaks
and when she speaks, people listen. If you
were to ask Vanessa, she will most likely say
she is just doing her job. But those who have
worked with her appreciate her professional
guidance and have come to rely on her as a
trusted advisor.

Vanessa has been integral in building
WAYS Pharmaceutical Services, which fo-
cuses on redefining submission management
by applying the skills she acquired over the
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years. Vanessa is committed to combining
operational and regulatory expertise to deliver
continuing value for her clients. She is not one
to seek the limelight.

Her body of work speaks for itself. She has
worked on more than 100 different develop-
ment products throughout her career and co-
led the development of a comprehensive eCTD
course and a follow-up CDISC technical data
requirements program.

“This experience has
been both the most re-
warding and challenging
of my career,” she says.
“There have been many
challenges starting with attracting and retain-
ing talented team members who share our pas-
sion, drive, and vision; establishing and main-
taining trusted client relationships; as well
as ensuring the team has the right resources,
processes, and tools for success. With
the final step being the submission
process for our pharmaceutical clients,
it is imperative that we have all of our
ducks in a row.”

She says establishing and main-
taining a positive reputation any-
where, but particularly within a ser-
vice organization, is contingent on
being a true extension of a sponsor’s
team.

“Being a resource that clients can
depend on to treat the sensitive in-
formation within their applications/
submissions as if it were our own, is
critical,” she says.

Vanessa is motivated by what
she does in helping sponsors finalize
and submit their investigational and
marketing applications to global
health authorities. “In this line of
work, every day matters and what
we do is crucial to getting much-
needed treatments to the patients
who need them,” she says. “Sec-
ondly, working for a company that
understands and provides a work-life
balance is extremely motivating. We
trust each other to do what is needed
to grow and sustain our business.
At the same time, we lean on each
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other if we need to step away to attend to
other matters.”

Vanessa says one of the biggest challenges in
the regulatory field is the need to adapt quickly.

“It’s important to stay abreast of evolving
global regulatory submission requirements, as
well as understand the changing needs of our
clients as they embark on new challenges and
opportunities,” she says. “It’s critical that we
truly understand regulatory changes and that
we adapt to what is required of each specific
situation.”

Vanessa Phillips

TITLE: VP, Operations
COMPANY:WAYS Pharmaceutical Services
ASSOCIATIONS:DIA; IRISS
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